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Resumen

En el marco de esta investigacion titulada “Gestion del talento humano y
compromiso organizacional en los trabajadores de la sede central
administrativa del seguro social de salud — Lima 2021”, se plante6 como
objetivo principal el analisis de la conexion entre la gestion del talento
humano y el nivel de compromiso organizacional entre colaboradores de

dicha sede.

En cuanto a la metodologia, se empled un enfoque cuantitativo, de tipo basico y un
disefio de tipo no experimental de naturaleza transversal con un alcance
correlacional. La muestra consisti6 en 81 trabajadores de la sede central
administrativa del Seguro Social de Salud en Lima. Los resultados fueron que, la
planificacién, el reclutamiento y seleccién, la formacion y desarrollo y la evaluacién
estan positiva y significativamente relacionada con el compromiso organizacional
ya que se obtuvo valores de 0.689, 0.666, 0.637 y 0.642 respectivamente, asi
mismo, se comprobd que las variables presentaron una asociacion muy fuerte al
obtener un valor rho de 0.663 y una significativa de 0.000. La conclusién principal
extraida de esta investigacion es que existe una relacion positiva y significativa
entre la gestion del talento humano y el compromiso organizacional en los
colaboradores de la sede antes mencionada durante el afio 2021. Esto implica que,
al mejorar el proceso de adquisicion y gestién del talento humano, se logra un

mayor grado de compromiso por parte de los colaboradores hacia la organizacion.

Palabras claves: gestiéon del talento humano, planificacion, reclutamiento y

seleccion, formacién y desarrollo, evaluacién y el compromiso organizacional.
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Abstract

In the present investigation "Management of human talent and organizational
commitment in the workers of the central administrative headquarters of the social
health insurance - Lima, 2021", it aimed to determine the relationship between the

management of human talent and the organizational commitment in workers.

Regarding the methodology, it was a quantitative approach, of a basic type, the
design was non-experimental-transversal with a correlational scope. the sample
consisted of 81 workers from the administrative headquarters of the Social Security
of Health Insurance in Lima. The results were that planning, recruitment and
selection, training and development and evaluation are positively and significantly
related to organizational commitment, since values of 0.689, 0.666, 0.637 and 0.642
were obtained, respectively, and it was also found that the variables showed a very
strong association by obtaining an rho value of 0.663 and a significant of 0.000. The
main conclusion drawn from this research is that there is a positive and significant
relationship between human talent management and organizational commitment in
the collaborators of the aforementioned headquarters during the year 2021. This
implies that, by improving the human talent acquisition and management process,

a higher level of commitment from the employees to the organization is achieved.

Keywords: human talent management, planning, recruitment and selection, training

and development, evaluation and organizational commitment.
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