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RESUMEN

El sector textil peruano se considera un sector de gran excelencia en el pais y esta
conformada con la participacion de toda las MYPES, que a su vez generan un gran aporte a la
economia peruanay contribuir, con altas tasas de empleo y al PBI del pais. Segun el Ministerio de
Trabajo y Promocion del Empleo, es de gran importancia porque aporta con un 40% al PBI a
nuestro pais, y con el 80% en lo que es en la oferta laboral, por ello, es la accion industrial que
tiene una transcendental participacion, que garantiza desarrollo y competitividad. Actualmente es
posible con la constante innovacion y la revolucion tecnolégica.

Sin tener en cuenta el autoempleo que produce, el crecimiento de estas empresas se ha
estancado, principalmente debido a una gestion inadecuada, una utilizacion incorrecta de la
tecnologia y una falta de educacion en métodos de produccién y adaptacion a los frecuentes
cambios del pais. Es esencial abordar estas cuestiones y estimular la expansién en curso de estas
empresas en toda la nacién y fomentar su progreso sostenido. Es la productividad, en cualquier
pais la clave para el crecimiento sostenible para eso tenemos tres pilares importantes,
primeramente, fortaleciendo el capital del talento humano, optimizar lo que es en la infraestructura
logistica y asimismo posibilitar un clima de negocios prosperos.

Por lo tanto, el actual estudio de tesis posee como su propdsito principal, sefialar que tiene
una correspondencia que esta entre la gestion institucional de CITE Textil Camélidos Arequipa
con la produccion de la medianas y pequefias empresas MYPES de la manufactura textil camélidos
fibra de alpaca en la region Arequipa del afio 2023. La metodologia aplicada es basica, cuantitativo
estudio disefio no experimental, de trascendencia descriptivo-correlacional. La investigacién

consta de una poblacion que esta identificada por 141 MYPES dedicadas al Sector Textil
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Camélidos - fibra de Alpaca en la region Arequipa, segun relacion CITE Textil Camélidos
Arequipa. Se utiliz6 instrumentos para cada variable, tanto en la gestion institucional y la variable
productividad. Se realiz6 una evaluacion estadistica de la encuesta estructurada para verificar las
hipdtesis y extraer las conclusiones pertinentes. Se termina que existe relacion significativa con un
Sig. 0,000 y un r= 0,624, como segunda conclusion se repite la relacion significativa entre
direccion y productividad con un Sig. 0,000 y un r = 0,551, como tercer conclusion, nuevamente
la relacion significativa entre planeamiento y produccion con un Sig. 0,000 y un r = 0,569, como
cuarta conclusion indica que concurre una relacion significativa entre organizacion y
productividad con un Sig. 0,000 y un r = 0,560 y como; Gltima conclusion existe correspondencia
significativa entre control y productividad con un Sig. 0,000 y r = 0,522.

Palabras clave: Gestidn, textil, camélidos, fibra de alpaca, industria.
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ABSTRACT

The Peruvian textile sector is considered a sector of great excellence in the country and is
made up of the participation of all MSMESs, which in turn generate a great contribution to the
Peruvian economy and contribute, with high rates, to the country's GDP. According to the Ministry
of Labor and Employment Promotion, it is of great importance because it contributes 40% to the
GDP of our country, and 80% to the labor supply, therefore, it is the industrial action that has a
transcendental participation, which guarantees development and competitiveness. Currently, it is
possible with constant innovation and the technological revolution.

Without taking into account the self-employment it produces, the growth of these
companies has stagnated, mainly due to inadequate management, incorrect use of technology and
a lack of education in production methods and adaptation to the frequent changes in the country.
It is essential to address these issues and stimulate the ongoing expansion of these companies
throughout the nation and encourage their sustained progress. Productivity is the key to sustainable
growth in any country. For this, we have three important pillars: first, strengthening the capital of
human talent, optimizing the logistics infrastructure and also enabling a prosperous business
climate.

Therefore, the current thesis study has as its main purpose, to demonstrate that there is a
relationship between the institutional management of CITE Textil Camélidos Arequipa with the
production of medium and small enterprises (MYPES) of the textile manufacturing of camelids

from alpaca fiber in the Arequipa region in 2023. The methodology applied is basic, quantitative,
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of a non-experimental study, of descriptive-correlational scope. The population investigated is
identified by 141 MYPES dedicated to the Camelid Textile Sector in Alpaca fiber in the Arequipa
region, according to the CITE Textil Camélidos Arequipa relationship. Instruments were used for
each variable, both in institutional management and the productivity variable. A statistical
evaluation of the structured survey was carried out to verify the hypotheses and draw the relevant
conclusions. It is concluded that there is a significant relationship with a Sig. 0.000 and an r =
0.624, as a second conclusion the significant relationship between management and productivity
is repeated with a Sig. 0.000 and an r = 0.551, as a third conclusion, again the significant
relationship between planning and production with a Sig. 0.000 and an r = 0.569, as a fourth
conclusion it indicates that there is a significant relationship between organization and productivity
with a Sig. 0.000 and an r = 0.560 and as a last conclusion there is a significant relationship between
control and productivity with a Sig. 0.000 and r = 0.522. Keywords: Management, textile,
camelids, industry.

Keywords: Management, textile, camelids, alpaca fiber, industry.
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