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RESUMEN

El presente informe detalla la implementacién de dashboards para la toma de
decisiones sobre los costos operativos en una empresa minera. La metodologia
utilizada es cascada y se elaboraron las siguientes fases: Analisis de la situacion
actual, Analisis y disefio de la solucién, Desarrollo de los dashboards, Pruebas y
despliegue de los dashboards. Se definieron los requerimientos funcionales y se
analizaron los procesos contables relacionados con los costos operativos, asi como
la revisidn de estos costos en el ERP de la empresa. La fase de disefio de la
solucién incluyé el desarrollo de la arquitectura y el prototipado de los dashboards,
que finalmente se implementaron utilizando Power BI. La solucién permite a la
empresa minera mejorar significativamente la precision y eficiencia en la gestion de

Sus costos operativos, facilitando una toma de decisiones mas informada y agil.

Palabras clave: Costos operativos; inteligencia de negocios; Power Bl; mineria;

toma de decisiones.



ABSTRACT

This report details the implementation of dashboards for decision-making regarding
operational costs in a mining company. The methodology used is waterfall, and the
following phases were developed: Analysis of the current situation, Solution analysis
and design, Dashboard development, Testing, and Dashboard deployment.
Functional requirements were defined, and accounting processes related to
operational costs were analyzed, as well as the review of these costs in the
company's ERP. The solution design phase included the development of the
architecture and the prototyping of the dashboards, which were finally implemented
using Power BI. The solution allows the mining company to significantly improve the
accuracy and efficiency in managing its operational costs, facilitating more informed
and agile decision-making.

Keywords: Operational costs; business intelligence; Power Bl; mining; decision

making.



