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RESUMEN

El presente trabajo de investigacion trata sobre la gestion estratégica y
sostenibilidad para la permanencia de los afiliados de la asociacion Avifap-Jorge
Chavez, 2022, asociacion privada sin fines de lucro tiene como propdsito mejorar la
gestion estratégica y la sostenibilidad para la permanencia evitando la desafiliacion de
los asociados. La metodologia de esta investigacion es metodoldgico explicativo,
aplicando aspectos éticos, recoleccion y andlisis de datos. Aportar mejores estrategias
de gestion y sostenibilidad detectando las principales deficiencias a través del disefio
metodoldgico, disefio muestral, cuestionarios; poder cumplir con la vision de la
empresa.

Los resultados obtenidos respaldan la hipotesis planteada, indicando que una
gestion estratégica efectiva contribuye a la sostenibilidad de la asociacion para la
permanencia de sus afiliados. A su vez, se obtuvo que la capacidad operativa solida
y eficiente contribuye al desarrollo socioeconémico y social de la asociacion. Asi como
una infraestructura adecuada y bien mantenida contribuye al fortalecimiento
institucional de la asociacion.

La investigacion recomienda establecer un sistema de retroalimentacion efectiva
en sus diversas filiales utilizando herramientas como encuestas, reuniones periodicas
o buzones de sugerencias que ayuden a mejorar la planificacion estratégica,
estableciendo metas claras y medibles, asignando adecuadamente los recursos
disponibles y promoviendo una gestion eficiente.

Por ultimo, realizar un diagnostico de las necesidades de infraestructura y
desarrollar un plan de inversiones a largo plazo para su mejora y mantenimiento
implementando mecanismos de gobernanza participativa, la creacion de comités o

grupos de trabajo.
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ABSTRACT

The purpose of this research work on strategic management and sustainability for
the permanence of members of the Avifap-Jorge Chavez 2022 association, a private
non-profit association, is to improve strategic management and sustainability for
permanence, avoiding the disaffiliation of members. The methodology of this research
Is explanatory methodological, applying ethical aspects, data collection and analysis.
Provide better management and sustainability strategies by detecting the main
deficiencies through methodological design, sample design, questionnaires; be able to
fulfill the company's vision.

The results obtained support the proposed hypothesis, indicating that effective
strategic management contributes to the sustainability of the association for the
permanence of its members. At the same time, it was obtained that the solid and
efficient operational capacity contributes to the socioeconomic and social development
of the association. Just as an adequate and well-maintained infrastructure contributes
to the institutional strengthening of the association.

The results obtained support the proposed hypothesis, indicating that effective
strategic management contributes to the sustainability of the association for the
permanence of its members. At the same time, it was obtained that the solid and
efficient operational capacity contributes to the socioeconomic and social development
of the association. Just as an adequate and well-maintained infrastructure contributes
to the institutional strengthening of the association.

In this thesis it is recommended to establish an effective feedback system in its
various subsidiaries using tools such as surveys, periodic meetings or suggestion
boxes that help improve strategic planning, establishing clear and measurable goals,
appropriately allocating available resources and promoting effective management.
efficient.

Finally, carry out a diagnosis of infrastructure needs and develop a long-term
investment plan for its improvement and maintenance, implementing participatory

governance mechanisms, the creation of committees or working groups.

Keywords : strategic management, sustainability, permanence, affiliates
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