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RESUMEN

El presente Trabajo de Suficiencia Profesional tiene por objetivo mejorar la eficiencia
y seguridad en la gestion de almacenes mediante la implementacion de una metodologia de
mejora continua, la metodologia incluye las fases de Planificar, Hacer, Verificar y Actuar
(PHVA), en la fase de planificacion, se realizd un analisis inicial para identificar problemas y
oportunidades, estableciendo objetivos, planes de accién e indicadores, en la ejecucion se
involucro la implementacion de estrategias, documentacion de procedimientos y capacitacion
del personal, en la fase de verificacion, se monitorearon y evaluaron indicadores para
identificar desviaciones y ajustar planes, finalmente en la fase de actuacion, se
implementaron acciones correctivas y se documentaron las mejores practicas. Los resultados
en la implementacion resultaron en un cumplimiento del 99.5 % en la auditoria de inventario
(ERI), obtencién de autorizaciones para polvorines, y mejora en la productividad y nivel de
servicio del almacén. La metodologia permitié una gestion mas eficiente y segura de los
materiales. Se concluyo que la metodologia de mejora continua, aplicada en la gestion de
almacenes no solo optimizé los procesos y la eficiencia operativa, sino que también mejord
significativamente la seguridad y el control de inventarios, demostrando ser una estrategia

efectiva para la gestion logistica en entornos mineros e industriales.

Palabras clave: Suficiencia laboral, trayectoria profesional, eficiencia, PHVA,
estrategias , mejora productividad, mejora nivel de servicio, gestion de materiales,

optimizacion de inventarios, control de inventarios y gestion logistica.
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ABSTRACT

The objective of this Professional Sufficiency Work is to improve efficiency and
safety in warehouse management through the implementation of a continuous improvement
methodology, the methodology includes the phases of Plan, Do, Check and Act (PHVA), in
the planning phase, an initial analysis was performed to identify problems and opportunities,
establishing objectives, action plans and indicators, in the execution phase involved the
implementation of strategies, documentation of procedures and training of personnel, in the
verification phase, indicators were monitored and evaluated to identify deviations and adjust
plans, finally in the implementation phase, indicators were monitored and evaluated to
identify deviations and adjust plans, In the execution phase, strategies were implemented,
procedures documented and personnel trained; in the verification phase, indicators were
monitored and evaluated to identify deviations and adjust plans; finally, in the action phase,
corrective actions were implemented and best practices were documented. The results of the
implementation resulted in 99.5% compliance in the inventory audit (ERI), obtaining
authorizations for powder magazines, and improving the productivity and service level of the
warehouse. The methodology allowed for more efficient and secure management of
materials. It was concluded that the continuous improvement methodology applied to
warehouse management not only optimized processes and operational efficiency, but also
significantly improved safety and inventory control, proving to be an effective strategy for

logistics management in mining and industrial environments.

Key words: Sufficiency work, professional trajectory, efficiency, PHVA, strategies,
improve productive, improve service level, management of materials, optimized processes

inventory, inventory control and logistics management



