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RESUMEN

El presente Trabajo de suficiencia profesional (TSP) tuvo como objetivo la
construccion de una vivienda multifamiliar de cinco pisos en Huanuco,
asegurando que se cumplan todas las normativas de calidad y seguridad,
utilizando técnicas y materiales adecuados para proporcionar un entorno
habitable seguro que satisfaga las necesidades de los futuros residentes.
Garantizando los plazos establecidos y que no supere el presupuesto
establecido, con una buena gestidn de tiempo, presupuesto y riesgos en obra.
Durante el desarrollo de obra se realizaron algunas modificaciones y se
construyeron otras que no estaban el plano como la cisterna. Un monitoreo
continuo del cronograma del progreso de la construccion ha sido vital al evitar
retrasos con los plazos establecidos. A través de la gestion de riesgos se llego a
identificar 29 riesgos donde se obtuvo 1 riesgo muy bajo, 7 bajos, 16 medios, 3
altos y 2 criticos, de los cuales se pudo observar que en su mayoria entre medio
alto y criticos esta los riesgos volatiles, técnicos, ambientales y econdmicos. Este
proyecto ha generado una retroalimentacion en el graduado, en donde se ha
visto importante la implementacion de la metodologia BIM asi como la
metodologia de Lean Construction en futuras construcciones, ademas de

considerar la construccion modular.

Palabras Clave: Vivienda multifamiliar, proceso constructivo, gestion de

riesgos.



ABSTRACT

The objective of this Professional Sufficiency Work (TSP) was the
construction of a five-story multi-family home in Huanuco, ensuring that all
quality and safety regulations are met, using appropriate techniques and
materials to provide a safe living environment that meets the needs of future
residents. Guaranteeing the established deadlines and that it does not exceed
the established budget, with good management of time, budget and risks on
site. During the development of the work, some modifications were made and
others that were not in the plan were built, such as the cistern. Continuous
schedule monitoring of construction progress has been vital to avoid delays
with established deadlines. Through risk management, 29 risks were
identified, where 1 very low risk, 7 low, 16 medium, 3 high and 2 critical were
obtained, of which it was observed that the majority were between medium
high and critical. volatile, technical, environmental and economic risks. This
project has generated feedback in the graduate, where the implementation of
the BIM methodology as well as the Lean Construction methodology in future
constructions has been seen as important, in addition to considering modular

construction.
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